
April 30, 2018

"Spring drew on...and a greenness grew over those brown beds, which, freshening
daily, suggested the thought that hope traversed them at night and left each morning
brighter traces of her steps."  
-Charlotte Brontë

Dear Colleague,

I am happy to say that spring has finally sprung in 2018, making it just a little more
difficult to stay inside and work. I encourage you all to make time to get out into the
nice weather and enjoy it. As busy as we all are, one of the secrets to a long career
in a demanding profession is making time for respite, for family and for recreation.

For those who did not have the chance to attend the semi-annual PPOC
Membership Meeting on April 11th, we distributed valuable information about the
PPOC's Quality Goals, the Epic 2018 Upgrade, the Tufts Health Together with
Boston Children's Hospital ACO; we gave an introduction to Hierarchical Condition
Categories, and we voted four individuals into a three-year term on the Board of
Directors. We congratulate new Board member Dr. Leif Norenberg of Briarpatch
Pediatrics in Sandwich and Yarmouth Port, and re-elected Board members Dr.
Brian DiGiovanni of Post Road Pediatrics in Sudbury, Dr. Jeffrey Feldman, a solo
practitioner in Melrose, and Dr. Stuart Pergament of Pediatric Health Care
Associates in Peabody, Lynn, Melrose, Reading and Salem.

It is only May, and we've had quite a transformative year. As I did during the member
meeting, I want to acknowledge that at the individual and practice levels, this has
probably been the most challenging year we have ever faced--we've installed a new
EHR, navigated a completely restructured Medicaid program, and encountered a
change in medical leadership. An organization such as ours may ordinarily face one
of these obstacles in a given year, but we have tackled all three--and we have
continued to set the highest standard for pediatric practice while doing it. We have
grumbled through the hard work of training, through difficult roster management,
and through often strenuous schedules and expectations. But, much like the staff
working within the PPOC, you realize and are committed to the PPOC's mission.
That is what keeps us all going. Despite innumerable challenges, we come to work
for the children and their families, providing the best possible medical care that we
can. This is the nature of the PPOC.

For those who did not attend the membership meeting, Chief Medical Officer Dr.
Louis Vernacchio took his place at the helm of our QI team and discussed aligning
our clinical and contractual goals and leveraging Epic to improve our performance.
Among targeted goals for Well Visits, Behavioral Health Screening, Reduction in ED
visits, Louis opened us up to using our new EHR for more than billing, notes, and
prescribing. Each of our offices has tools for population health. Epic has so many
capabilities that we've yet to take advantage of. The tools at our Research and
Analysis team's disposal will help you get granular information in the coming
months and years. We want to see each office reaching those key performance
goals for the health of the population it serves. If you are finding success in this
already, we would love your tips and suggestions--help us help your PPOC
colleagues.



Click here to access Louis' Quality Goals and HCC presentations.

Dedicated CHICO staff Rebekah Diamond and Darcy Carr presented alongside
PPOC's Jessica Farnham and Leah Bozza with an update on our transition to
MassHealth's new ACO. This has been a challenging experience from every angle.
From the very beginning, we have been constantly updating you with the most
pertinent information as soon as it becomes available. Our exclusively pediatric
ACO has the second largest patient population among the state's Model A ACOs.
We are continuing to pursue areas of advocacy with MassHealth and THPP that are
critical to our patients and for our offices. We are focusing on service area
expansion, enrollment timing, patient attribution mistakes, managing patient access
to services during transition, PCP attribution, and network management. Click here
to see the full presentation given during the ACO update portion of our meeting.

Our next transition comes when we upgrade to the 2018 version of Epic, in January
2019. Work on this important project will begin in August. Chief Information Officer
Nael Hafez iterated that the goal of this upgrade is to keep users current with Epic's
latest features and improvements, to make future upgrades smaller and therefore
easier for our practices to adopt, and to create a predictable release schedule for
planning and budgeting. We knew going into our initial Epic installation that it would
mean more than just a one time network-wide implementation, since technology
changes at a steady clip. As we are at the cusp of medical care, so we want to be
at the cusp of EHR technology--to better serve our patients. Click here to see some
high level updates from Nael's presentation.

If you would like to see the recording of the PPOC member meeting, sign in to your
Learning@PPOC dashboard. You can find the recording by typing "Membership
Meeting Spring 2018" in the search box at the top right of the page. If you do not
remember your Learning@PPOC log-In credentials, please email
learning@childrens.harvard.edu to retrieve them.

Thank you to the many of you who have filled out the member meeting evaluation.
This is an important step in helping us plan our next meeting, which is scheduled for
Friday October 26, 2018. Please mark your calendars. If you haven't yet filled out
the meeting evaluation, which prompts you to suggest topics for future meetings,
please do so via this link. Your feedback is appreciated.

I think of spring as the anticipation of good things to come. Surely the PPOC is
working on some great things for the remainder of 2018, and I am excited to tell you
about our brewing developments in my upcoming member updates. Stay tuned!

Most Sincerely,

  
Gregory J. Young, MD
President and Chief Executive Officer
PPOC
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