
March 1, 2019
Dear PPOC Colleagues,

We've got some of 2019 under our belts by now, and the PPOC is well into its 20th

year as an independent practice association. The PPOC was incorporated on
February 4, 1999. From our time as a small burgeoning IPA with a tiny office in the
Longwood Galleria, to our current membership of 456 physicians, nurse
practitioners and physician assistants practicing in more than 100 locations around
the state, we have come a long way. And we are expecting continued growth in both
size and the array of clinical initiatives we offer to families. To honor these 20 years,
we are planning a 20th Anniversary Soiree for the membership on Wednesday
October 30, 2019 at the Boston Marriott Newton--at which we hope you will join us
to commemorate the occasion.
 
Organizational Goals
 
For 2019, the Board of Directors approved our organizational goals--areas of
special focus to help us improve clinical care, and to help the organization better
meet your needs as independent business owners and healthcare practitioners.
 
Strategy
 
We will be reexamining our strategy in 2019 so that we can best use our resources
to meet the PPOC mission in the coming 3-5 years. Those of you who have been in
the PPOC for several years will remember that our strategy process typically takes
9-12 months and involves ample opportunity for the members to lend their wisdom
to the final document. It is a good idea to rework your organizational strategy every
five years, so we are right on track, as we rolled out our current strategy in 2013.
Since we are so much more integrated with our CHICO partners than we were in
2013, it's particularly important that our strategy dovetails with those of Boston
Children's Hospital and the PO. I want to make you aware of three important
initiatives that are part of the Hospital's and PO's strategies, which will benefit the
PPOC and are identified in the 2019 goals.
 
First, working with BCH and the PO, we will implement a marketing and co-branding
program that increases the number of patients selecting a PPOC primary care
physician; and promotes internal and external recognition of the PPOC, BCH and
the PO as a clinically integrated network-all while expanding the visibility of the BCH
brand. Given the ever-expanding number of competitors in our business
environment, both traditional and non-traditional, this effort is extraordinarily timely.
Our elected PPOC Board members are participating in the work groups to bring our
needs and thoughts to the table. We will work with the Hospital and the PO to build
a co-branding strategy that strengthens our primary care practices around the state.
 
Our next initiative is the further integration of ancillary services, specialty and
primary care to improve the delivery of a coordinated patient care experience,
including:

Implementation of lab and radiology orders and results interfaces between
Epic and Cerner PowerChart;
Development of referral principles and guidelines to optimize the use of



specialty services, with recommended measures of success;
Processes for better co-management of children with special healthcare
needs among PPOC, BCH and PO specialists.

Our third joint initiative centers on virtual care-a long time coming, and frequently
requested from the membership. In addition to collaborating with BCH on initiatives
designed to improve communication between PPOC providers and specialists like
eConsults, we are working to implement virtual visits within the PPOC. We will
begin this work with behavioral health, since many visits are good candidates for
that medium and the recent telepsychiatry pilot demonstrated that the vast majority
of payers will reimburse offices for those virtual services. We are actively working
on the technical infrastructure and roll-out plan now, with the goal of enabling our
behavioral health providers to have virtual appointments with their patients. In
piloting this, we hope to further advance telehealth in the PPOC by bringing more
accessible services to families, fine tuning the technology and gaining proficiency
with the business model. We will continue our work with the payers and the BCH
Office of Government Relations to advocate for universal coverage of virtual visits
for clinical care.
 
Quality Improvement
 
Our quality improvement goals are to make measurable gains over 2018 end-of-
year metrics:

1. We will increase the proportion of children with a completed well visit within
the calendar year, measured in Epic for the entire PPOC by 1.5% for 3-6
year-olds and by 2% for 12-21 year-olds.

2. For the network as a whole, we will increase the proportion of patients
receiving at least one dose of HPV vaccination by the date of their 11-year-old
checkup across the entire PPOC by at least 10%.

3. We will also increase the proportion of those sexually active female patients,
ages 16-24, screened for chlamydia, throughout the PPOC by 5%.

4. We will analyze relevant data using claims data from private payers and the
MassHealth ACO, and engage at least five of the 10 PPOC practices with the
highest gaps in quality improvement cycles. This engagement is intended to
reduce the gaps.

We just completed our first HPV Vaccination Challenge. Nine practices participated
over 14 weeks by beginning the HPV Vaccine series at the 11-year-old well visit for
166 more children. The improvements were truly amazing - likely the best ever for a
PPOC initiative that took place over a relatively brief period of time. With such a
stellar performance, the PPOC is beginning the second round of the HPV
Vaccination Challenge in mid-March. If you would like to participate in this challenge,
have one person from your practice enroll your clinicians via this form.
 
Information Technology
 
We have already completed our first goal-- making the upgrade to Epic 2018 by the
end of January 2019. We have now moved to continual quarterly Epic upgrades,
and we have scheduled brief Epic downtimes throughout the year to keep the
system functioning optimally.
 
Additionally, the PPOC IT team is working on reducing the number of open Service
Desk tickets to 25% of monthly ticket volume by June of this year.
 
With a recent partnership with Imprivata, we are aiming to complete the
implementation and roll-out of electronic prescribing of controlled substances for
current providers by the end of this September.
 
And finally, the IT team will establish a legacy EHR data archiving strategy by the
end of March.

https://www.surveymonkey.com/r/GJWXHHX


 
General and Administrative
 
By the end of fiscal year 2019, we aim to build a reporting framework based on Epic
data for monitoring PPOC organizational metrics and practice financial health. You
may have seen a poll for the types of Epic reports you find most helpful. If you have
preferences on Epic reports that you feel would help your practice operationally,
click here to recommend them.
 
We've heard feedback across the network and we are in the process of putting
together a comprehensive directory of departmental contacts that will be posted to
the References section of Epic. This static directory will ask what help you need
and then provide you with the most appropriate contact at the PPOC.
 
To continue to improve credentialing and enrollment across the Enterprise, we will
develop credentialing service standards and hold ourselves accountable for working
with the MSO to meet these metrics. We will deliver a report to the Board of
Directors by the end of this fiscal year to substantiate our performance against the
service level commitments for provider applications submitted during the fiscal year.

We are looking forward to our spring PPOC Member Meeting on Wednesday May 1,
2019, where we will vote on four open Board of Directors seats, and provide you
with updates towards our performance of the above goals. As in 2018, the meeting
will take place at the Babson Executive Conference Center, with satellite host sites
in the western and southeastern parts of the state. All practices must send at least
one provider to the member meeting.
 
We have so much to look back on with pride in 20 years of PPOC history. We also
have a great deal to look forward to in 2019 and beyond. We continue to strive for
clinical and operational excellence and our work is to help you do the same. We
want the PPOC's work to continue to be transformative, and we want everyone to
be on board to enable the continued success of the organization. With that said,
Happy 20th Anniversary to the PPOC!

Most Sincerely,

  
Gregory J. Young, MD
President and Chief Executive Officer
PPOC

https://www.surveymonkey.com/r/DWBCVLZ
mailto:gregory.young@childrens.harvard.edu

