
October 22, 2018

Dear Colleagues and PPOC Members,

Welcome to Autumn; cooler days, earlier nights, and a new fiscal year for the PPOC. The
past few months, though restful in some ways, were still filled with activity at the PPOC. So, I
have multiple items to share with you.

Our Partnership with BCH and the PO

I want to start by giving you an example of the strength of this larger Boston Children's
Hospital community that we are a part of and the depth of BCH's commitment to the PPOC.
PPOC clinicians are on medical staff at the Hospital, and you regularly receive information on
continuing education and have connections to the Clinical Advice Lines and sub-specialists at
BCH. But what you may not realize is that BCH involvement goes further than collaborating to
care for individual patients.

On September 13, excessive pressure in natural gas lines caused a series of explosions in
the Merrimack Valley, where four PPOC practices are located. Each of those offices lost
electrical service and had to close when the events took place. As soon as I learned that the
outages at the offices might persist into the following week, I contacted colleagues at Boston
Children's Hospital to see if they could offer advice or assistance to help our closed practices.
That was on Saturday, September 15. Within minutes, I had responses from BCH President,
Kevin Churchwell, and from BCH CNO, Laura Wood, asking what they could do to assist us.
They quickly assembled their disaster response experts and by two hours later, I had offers
for help with everything from clinic space to medical supplies. Fortunately, for all involved,
electrical power was soon restored to the PPOC offices in that region, and they were able to
reopen for care on Monday. The major impact was loss of vaccines, since the practices'
refrigerators lost power and vaccines couldn't be moved before they expired.

When we learned that the vaccines had been lost on Monday, a team from BCH immediately
began working with the state DPH to organize a transfer of Hospital stock to Children's
Medical Office of North Andover (the other offices were able to get replacements locally).
There were some regulatory hurdles to overcome in moving the vaccines, but thanks to the
hard work of BCH pharmacy and legal teams, we were able to have nearly 200 doses in a
cooler and ready for pick up the next morning.

World class institutions like BCH invest enormous resources in building and maintaining
disaster response capabilities. There is simply no way that an IPA like the PPOC can have
the people and systems necessary to respond to major events like this including expertise in
the unique needs of children and the clinicians who serve them. We're deeply grateful for the
partnership we have with a hospital and specialists who are so capable and so committed to
the families we serve and to our members. We see that commitment every day as we
collaborate in patient care. We find out how deep the partnership is when the Hospital
President, the CNO and the other leaders who work with them interrupt their weekends with
no advance warning to do all they can for us.

Epic

I attended the annual Epic User Group Meeting with Dr. Jen Hyde, the chair of our IT Steering
Committee and with Nael Hafez, our CIO. This meeting updates Epic users about how the
system is evolving and gives attendees opportunities to meet with colleagues in similar
positions so they can discuss their successes and challenges. We had a number of take
away messages. Space doesn't permit sharing them all, but I'll touch on a few. First is that
Epic is investing enormous effort in adding to and refining the system's capabilities. With our
prior system, we were always hoping for new development. With Epic, the challenge is how to
wisely choose among the many new features being rolled out. Second, there are many
organizations that have installed and begun using the new Epic features successfully to yield



measurable clinical and operational gains. There were very inspiring stories about population
health management, direct scheduling and other features that will be available in our
upcoming upgrade. As Epic users, we have an enormous community of fellow users with
whom we can collaborate. Last, Epic is driven to increase interoperability, and they are rapidly
expanding the system's capabilities to share data between organizations. That interoperability
is expanding well beyond doctors' offices and hospitals, to include other entities, such as
community-based social service agencies.

The opportunity to use the power of Epic is at our fingertips, and we are just beginning to
make the most of it. You recently received a survey from our IT team about MyChart Direct
Scheduling. As part of our January Epic upgrade, MyChart Direct Scheduling will be available
for all practices. With MyChart Direct Scheduling, you block out times for certain types of
visits in your calendar, and then your patients can log into MyChart and schedule their
appointments (sick or well) at their convenience. This incredible convenience gives the
practice control by letting you build out your availability and the types of appointments you
schedule, and it gives your patients the efficiency of being able to schedule an appointment
online. We look forward to and anticipate this new feature of Epic 2018.

PPOC HPV Vaccination Challenge

Vaccines are one of our most potent weapons against premature death and disability. The
HPV vaccine is among the most important vaccines developed in recent years. Despite its
demonstrated ability to prevent diseases, including cancers, we have enormous variability in
vaccine rates across the network, and our organization lags the national average. Only 28% of
our patients have completed the series by their 13th birthday. We can and must do better for
the children we serve. In the coming two years, the PPOC will make a major effort to increase
our HPV Vaccination rates. We're engaged in a multi-prong effort to bring our members'
attention to the issue and to improve the PPOC's performance.

Nine practices have registered for the HPV Vaccination Challenge. Over the next few months,
participants will be working to increase HPV vaccinations at well-visits for children over 11. If
your practice wasn't a participant in the HPV Learning Community last year, you may not
have encountered all the resources available surrounding HPV-related cancers. You may be
curious how to address parents and guardians when it comes to vaccinating their children for
sexually transmitted viruses before their children are sexually active. Timely HPV vaccination
can prevent 90% of HPV-related cancers, including cervical, oropharyngeal, and other cancers
of the head and neck.

The Centers for Disease Control and the American Academy of Pediatrics have some great
resources for approaching this with your patients and their parents:

AAP HPV Toolkit: https://www.aap.org/en-us/advocacy-and-policy/aap-health-
initiatives/immunizations/HPV-Champion-Toolkit/Pages/HPV-Champion-Toolkit.aspx
CDC Resources for Provider-to-Parent Conversations:
https://www.cdc.gov/hpv/hcp/answering-questions.html
Addressing Parents' Top Questions about HPV Vaccine
Talking to Parents about the HPV Vaccine

We appreciate your commitment to the health of your patients and we hope you take the
opportunity alongside the HPV Vaccination Challenge participants to focus on improving this
important area of preventative health care.

While you are enjoying this new season--carving pumpkins, dressing for cooler weather,
perhaps visiting a corn maze--do not forget about our semi-annual PPOC Member Meeting
this Friday October 26th. We are hoping this new day of the week will encourage your
participation either at one of our three physical locations (Babson Executive Conference
Center, Bridgewater Pediatrics, or PPOC Northampton) or via Zoom conference. The meeting
is from 7-9 AM, with breakfast and networking from 6:30-7 a.m. at all three meeting locations.
Please RSVP whether you plan on attending or not via the link sent in the invitation email
here.

We look forward to networking with you later this week.

Most Sincerely,

https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/immunizations/HPV-Champion-Toolkit/Pages/HPV-Champion-Toolkit.aspx
https://www.cdc.gov/hpv/hcp/answering-questions.html
http://files.constantcontact.com/46bf1850201/2cd83c64-80e4-482d-ae08-2d5e7d55f47c.pdf
http://files.constantcontact.com/46bf1850201/fe6fa27f-c7cc-44ee-a3ae-e976201dbda3.pdf
http://events.constantcontact.com/register/event?llr=e85dyciab&oeidk=a07efqoe41xa4f9dabc
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